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1. Introduction and Governance structures 
 
Oak Learning Partnership has seven schools across Bury and Blackburn with Darwen in the 

North West of England. The Trust was founded in 2019 to bring together Elms Bank School 

and College, Unsworth Primary School and Hazel Wood High School. Crosshill School and 

Philips High joined in September 2024, Blackburn Central in October 2024, and Ash Grove 

School in January 2025. 

 

The Trust has several layers of governance, the Members, the Trust Board, subcommittees of 

the trust board, the Executive Leadership team and the Local Governance Committees.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Scheme of Delegation is underpinned by the Oak Learning Partnership Vision and Shared 

Values, see www.oaklp.co.uk 

 
The trust’s constitution and charitable objectives are set out in the Articles of Association. 

 
The purpose of the Scheme of Delegation is to provide clarity in terms of the roles and 

responsibilities, including delegation financial powers, of those who contribute to the 
governance and oversight of the schools, and the trust itself. The Scheme of Delegation is 
subsidiary to the Articles of Association, the Funding Agreements and legislation and statutory 

guidance for Academy Trusts. 
 

 
 
  

Members 

CEO 

Finance Risk and 
Audit Committee 

 Educational Standards 
Committee 

Pay 
Committee 

Executive 
Leadership Team 

Local Governance 
Committees (LGC) 

Board of 
Trustees 
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2. Roles and responsibilities 
 
Effective delegation relies on a clear understanding of roles and responsibilities. 
 

Role Description and duties 
  

Members Guardians of the governance of the Trust, ensuring the charitable 
objective is fulfilled 

 Appoints trustees, agrees the articles of association and appoints 

auditors 
 Receive the annual report, accounts and other information 

  
Trustees Legally responsible for the charity, schools and their governance 
 Legally accountable for all statutory functions and performance of all 

the schools within the trust 
  

Trust board 
committees 

Trustees delegate some governance functions to board committees. 
We currently have the following sub committees: 
Finance, Risk and Audit – which advises on the adequacy of the trust’s 

controls and risk, and provides scrutiny of the trust financial 
management 

Educational Standards – provides scrutiny of the school’s performance 
Pay – sets the CEO pay and approves the Executive leadership pay 

  

Local Governance 
Committee 

Oversight of the quality of education, stakeholder feedback, 
safeguarding and SEND 

  
Chief Executive 
Officer 

Act on behalf of the Trust Board to enable it to discharge its duties in 
relation to statutory compliance and the performance of schools, 

including the legal requirements as set down in the Articles of 
Association and the Funding agreement 

 Responsible for the day-to-day management of the trust 
 Lead and manage the central executive team 
 Report to the trust board and its committees 

  
Headteachers Day-to-day management of the trusts schools 

 Share information with the local governance committees about how 
the school operates to enable monitoring and scrutiny of key policies 

and improvement plans 
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3. Delegation Matrix 
 

  Task  Members  
Trust 
board  

Finance, 
Risk and 
Audit 
Committee 
(FRAC) 

Educational 
Standards 
Committee 
(ESC) 

Pay 
Committee CEO 

Exec 
Team CFO 

Lead 
governance 
professional 

Local 
Governance 
Committees 
(LGC) Headteacher 

 1. Culture and Engagement  

1.1 

Determine trust’s 
vision, strategy, 

ethos/culture and key 
priorities 

 ✓    ✓      

1.2 

Agree equality 
information and 

objectives (public 
sector equality duty) 
statement and monitor 
delivery 

 ✓    ✓ ✓     

 
2. Vision and strategy 

2.1 

Implement and 

monitor the trusts 
strategic and 
operational plan 

     ✓ ✓     

2.2 

Develop engagement 
channels with key 

stakeholders in line 
with trust vision and 
priorities  

     ✓ ✓    ✓ 

2.3 
Agree trust growth 
strategy  

 ✓    ✓      

2.4 

Determine non-
statutory trust-wide 
policies 

     ✓ ✓     

2.5 
Determine school level 
policies 

     ✓ ✓    ✓ 

2.6 

Propose and 
implement the School 
Development plan 

     ✓ ✓    ✓ 

2.7 

Approve and review 

School development 

plan 

     ✓ ✓   ✓  
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  Task  Members  

Trust 

board  

Finance, 

Risk and 
Audit 
Committee 

(FRAC) 

Educational 
Standards 
Committee 

(ESC) 

Pay 

Committee CEO 

Exec 

Team CFO 

Lead 
governance 

professional 

Local 
Governance 
Committees 

(LGC) Headteacher 

2.8 

Recommend requests 
from other schools to 
join the trust 

     ✓      

2.9 

Approve requests from 

other schools to join 
the trust 

 ✓     

 

    

3.0 

Approve requests to 
work in partnership 
with the trust 

 ✓     

 

    

 
3. Trust governance 

3.1 
Appoint/remove 
members 

✓ 
 

    
 

    

3.2 
Appoint/remove 
trustees 

✓ ✓     
 

    

3.3 

Appoint/remove local 

governance committee 
governors 

 ✓     

 

    

3.4 

Elect chair/vice chair 

of trustees annually 
 ✓     

 
    

3.5 

Appoint committee 
chairs annually and 
remove when 
necessary 

 ✓     

 

    

3.6 

Recommend the 
appointment of an LGC 

Chair 

     ✓ 

 

    

3.7 
Approve appointment 
of LGC Chair 

 ✓     
 

    

3.8 

Recommend the 
appointment/removal 
of LGC members 

     ✓ 

 

    

3.9 

Approve the 
appointment/removal 

of LGC members 

 ✓     

 

    

3.10 

Oversee appointment 

checks, induction and 
training of trustees 
and governors 

      

 

 ✓   
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  Task  Members  

Trust 

board  

Finance, 

Risk and 
Audit 
Committee 

(FRAC) 

Educational 
Standards 
Committee 

(ESC) 

Pay 

Committee CEO 

Exec 

Team CFO 

Lead 
governance 

professional 

Local 
Governance 
Committees 

(LGC) Headteacher 

3.11 

Determine powers of 
chair of trustees in 
urgent situations 

 ✓     

 

    

3.12 

Establish and review 

trust governance 
structure 

 ✓     

 

    

3.13 

Review equality, 
diversity and inclusion 
in the trust board and 

its sub committees 

 ✓    ✓ 

 

 ✓   

3.14 
Agree named 
safeguarding trustee 

 ✓     
 

    

3.15 

Agree named trustee 
for special educational 

needs and disabilities 
(SEND) 

 ✓     

 

    

3.16 
Agree named careers 
trustee  

 ✓     
 

    

3.17 

Appoint trust 
governance 
professional 

 ✓     

 

    

3.18 

Undertake trust 
governance 
professional appraisal 

annually  

 ✓    ✓ 

 

    

3.19 
Articles of association: 
review 

 ✓    ✓ 
 

    

3.20 

Articles of association: 

ratify changes 
✓ 

 
    

 
  

 
  

3.21 

Agree scheme of 
delegation and 
complete annual 
review  

 
✓     

 

  
 

  

3.22 

Agree committee 
terms of reference 

(including academy 
committees) and 
complete annual 
review  

 
✓     
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  Task  Members  

Trust 

board  

Finance, 

Risk and 
Audit 
Committee 

(FRAC) 

Educational 
Standards 
Committee 

(ESC) 

Pay 

Committee CEO 

Exec 

Team CFO 

Lead 
governance 

professional 

Local 
Governance 
Committees 

(LGC) Headteacher 

3.23 

Agree role description 
for link governor/ 
trustee areas  

 
✓     

 

  
 

  

3.24 

Set expectations 

around conduct of 
trustees and governors 

 ✓     

 

   
 

3.25 

Agree trust board and 
committee meeting 
dates and agendas  

 
✓ 

   
✓ 

 

 
✓ 

 

  

3.26 

Commission external 
review of trust board 
effectiveness every 
three years 

 
✓ 

    

 

   

  

3.27 

Complete annual trust 

board self-evaluation 
 

✓ 
         

3.28 

Publish governance 

arrangements on trust 
and academy websites 

     
   ✓ 

  

3.29 

Ensure trust and 
academy websites are 
compliant and 
effective  

     
✓ ✓   

  

3.30 

Maintain compliance 
on GIAS and 

Companies House 

        
✓   

3.31 

Submit annual report 
on the performance of 
the trust to members  

 
✓ 

         

3.32 
Maintain register of 
interests  

 
✓ 

   
✓   

✓   

3.33 

Maintain a 
trustee/governor 
expenses policy 

 
✓ 

      
✓   

3.34 

Approve statutory and 
non-statutory policies 

in line with Policy 
management schedule 

 
✓ ✓ ✓ ✓ ✓    

✓  

3.35 

Implement and 

maintain trust wide 
     ✓ ✓ ✓ ✓  ✓ 
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  Task  Members  

Trust 

board  

Finance, 

Risk and 
Audit 
Committee 

(FRAC) 

Educational 
Standards 
Committee 

(ESC) 

Pay 

Committee CEO 

Exec 

Team CFO 

Lead 
governance 

professional 

Local 
Governance 
Committees 

(LGC) Headteacher 

and school level 
policies in line with the 
Policy management 
schedule 

3.36 

Monitor the 
implementation of 

trust wide policies 

 ✓    ✓ ✓ ✓    

3.37 

Monitor the 
implementation of 

school level 
educational policies 

     ✓ ✓   ✓ ✓ 

3.38 

Ensure there is a clear 
approach to trust-wide 
policies and the 
maintenance and 

adoption of these 

across the trust 

     
✓ ✓ ✓    

3.39 

Agree local 
governance committee 
clerking arrangements  

     
✓   ✓ 

 
 

3.40 
Appoint and dismiss 
local clerks  

     
✓  

 
✓ 

 
 

3.41 

Agree local 
governance committee 
meeting dates and 

agendas, ensuring 

trust-wide consistency 

     
   ✓ ✓ ✓ 

3.42 

Complete periodic 
review of local 
governance  

 
✓ 

   
✓   ✓   

3.43 

Set clear expectations 
on monitoring and 
visits to schools 

 
✓ 

 
✓        

3.44 

Ensure board reporting 
channels are 

established  

 
✓ 

      
✓ 
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  Task  Members  

Trust 

board  

Finance, 

Risk and 
Audit 
Committee 

(FRAC) 

Educational 
Standards 
Committee 

(ESC) 

Pay 

Committee CEO 

Exec 

Team CFO 

Lead 
governance 

professional 

Local 
Governance 
Committees 

(LGC) Headteacher 

3.45 

Agree remit and 
constitution of any 
working party 
established to support 
trust's strategic 

objectives  

 
✓ 

         

3.46 

Represent the trust 
and school in 
inspections from 
authorities e.g. Ofsted 

 ✓    ✓ ✓   ✓ ✓ 

  4. Finance   

4.1 
Approve trust financial 
procedures manual  

 ✓ 
  

 
     

4.2 

Produce trust’s 
financial procedures 

manual to further 
expand on processes 
relating to delegated 
financial powers  

      

 

✓  
   

4.3 
Approve annual report 
and accounts 

 ✓     
 

    

4.4 
Produce annual report 
and accounts 

     
✓ 

 
✓ 

   

4.5 

Submit required 
financial reports and 

returns 

      

 

✓ 
   

4.6 

Agree budget plan to 
support delivery of 
trust strategic 
priorities 

 
✓ 

   
✓ 

 

✓ 
   

4.7 

Agree budget plan to 
support delivery of 
each schools strategic 
priorities 

 
✓    

✓ 

 

✓ 
   

4.8 Monitor trust budget 
 

✓ ✓ 
  

✓ 
 

✓ 
   

4.9 
Approve long term 
financial plans  

 
✓ ✓   
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  Task  Members  

Trust 

board  

Finance, 

Risk and 
Audit 
Committee 

(FRAC) 

Educational 
Standards 
Committee 

(ESC) 

Pay 

Committee CEO 

Exec 

Team CFO 

Lead 
governance 

professional 

Local 
Governance 
Committees 

(LGC) Headteacher 

4.10 

Manage and monitor 
the trusts cash 
position 

  ✓    

 

✓    

4.11 

Develop and submit 

three-year budget 
forecast 

     
✓ 

 

✓ 
   

4.12 
Develop and approve 
trust capital strategy 

 ✓ ✓   ✓ 
 

✓    

4.13 

Carry out 
benchmarking and 
trust-wide value for 
money evaluation 

     
✓ 

 

✓ 
   

4.14 

Agree reporting and 
monitoring 

arrangements for trust 
and school budgets 

 
✓ ✓   

✓ 

 

✓ 
   

4.15 

Prepare management 
accounts every month 
setting out the trusts 

financial performance 
and position and post 
onto GVO 

     

 

 ✓    

4.16 

Approve 
expenditure/contracts 
above £100,000  

 
✓     

 

    

4.17 

Approve 

expenditure/contracts 
up to £100,000 

  ✓    
 

    

4.18 

Approve 

expenditure/contracts 
up to £60,000 

     ✓ 

 
    

4.19 

Approve 
expenditure/contracts 
up to £20,000 

      

 

✓    

4.20 

Ensure that central 
services provide value 

for money 

     ✓ 

 

✓    

4.21 
Approve Charging and 
Remissions Policy 

  ✓    
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  Task  Members  

Trust 

board  

Finance, 

Risk and 
Audit 
Committee 

(FRAC) 

Educational 
Standards 
Committee 

(ESC) 

Pay 

Committee CEO 

Exec 

Team CFO 

Lead 
governance 

professional 

Local 
Governance 
Committees 

(LGC) Headteacher 

4.22 
Approve Reserves and 
Investments Policies 

  ✓    
 

    

4.23 Agree budget holders      ✓ 
 

   ✓ 

4.24 

Identify, maintain and 
be responsible for 

schools based income 

streams 

      

 

   ✓ 

4.25 

Approve or cease 
operations of any 
commercial venture 
(of educational or on-
educational character) 

within the trust 

 ✓     

 

    

  5. Operations  

5.1 

Appoint and remove 

external auditors 
✓ 

     
 

    

5.2 
Receive external 
auditor’s report 

✓ 
 

✓    
 

    

5.3 

Ensure Academy Trust 

Handbook 
requirements relating 
to the review of the 
external auditor's 
plans, findings and 
effectiveness are 

adhered to  

  
✓ 

   

 

    

5.4 
Approve appointment 
of Internal Auditors 

  ✓    
 

    

5.5 

Action 
recommendations 

arising from internal 
audits 

     
✓ 

 

    

5.6 

Agree and deliver a 
programme of internal 
scrutiny ensuring the 

effective use of 
external third-parties 
to support the trust  

  
✓ 

  
✓ 
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  Task  Members  

Trust 

board  

Finance, 

Risk and 
Audit 
Committee 

(FRAC) 

Educational 
Standards 
Committee 

(ESC) 

Pay 

Committee CEO 

Exec 

Team CFO 

Lead 
governance 

professional 

Local 
Governance 
Committees 

(LGC) Headteacher 

5.7 

Determine the scope 
of the central services 
delivered by the trust 

     ✓ 

 
    

5.8 

Agree risk 

management policy  
 

✓ ✓ 
  

✓ 
 

    

5.9 

Oversee the risk 

register and undertake 
a full review at least 
annually  

 
✓ 

    

 

    

5.10 

Undertake review of 
risk register twice a 
year 

  
✓ 

   

 

    

5.11 

Manage and report on 
risk mitigation 

strategies 

     
✓     

✓ 

5.12 

Maintain trust 

contingency and 
business continuity 
plans  

     
✓  ✓    

5.13 

Monitor 
implementation of, 
and compliance with, 
health and safety 
policy and procedures 
at all levels of the 

trust 

  
✓   

✓     
✓ 

5.14 

Agree premises 
management 
documents, including 
estate vision, estate 
strategy and asset 

management plan 

  
✓   

✓      

5.15 

Monitor academy 
estates to ensure they 
are safe and well-
maintained 

     
✓ ✓    

✓ 

5.16 

Ensure that there is 
suitable expert support 
on health and safety 

     
✓      
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  Task  Members  

Trust 

board  

Finance, 

Risk and 
Audit 
Committee 

(FRAC) 

Educational 
Standards 
Committee 

(ESC) 

Pay 

Committee CEO 

Exec 

Team CFO 

Lead 
governance 

professional 

Local 
Governance 
Committees 

(LGC) Headteacher 

5.17 

Secure suitable 
insurance (commercial 
and/or the risk 
protection 
arrangement 

(RPA)) for the trust  

     
✓  ✓    

5.18 
Develop a cyber 
security framework  

     
✓  ✓    

5.19 

Agree on 

proportionate controls 
that address the risks 
of fraud, irregularity 
and theft through 
relevant policies and 
processes 

  
✓ 

  
✓  ✓    

5.20 

Ensure there is 

adequate company 
secretarial support 

 
✓ 

   
✓ 

 

    

5.21 

Appoint a data 
protection officer 
(DPO)  

     
✓ 

 

    

5.22 

Complete and 
maintain Single 
Central Record (SCR) 

     
✓ 

 

   
✓ 

5.23 

Receive routine 

reports on the status 

of the SCR  

  
✓ 

   

 

    

 
 6. Workforce   

6.1 

Appointment, 
dismissal and 

suspension of the 
CEO/Accounting 
Officer 

 
✓     

 

    

6.2 

Appointment, 
dismissal and 

suspension of the 

other executive team 
staff  

     
✓ 
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  Task  Members  

Trust 

board  

Finance, 

Risk and 
Audit 
Committee 

(FRAC) 

Educational 
Standards 
Committee 

(ESC) 

Pay 

Committee CEO 

Exec 

Team CFO 

Lead 
governance 

professional 

Local 
Governance 
Committees 

(LGC) Headteacher 

6.3 

Appointment, 
dismissal and 
suspension of 
Headteachers  

     
✓      

6.4 

Appointment of Senior 
leaders and school 

level staff members  

          
✓ 

6.5 

Approve changes to 
the Central Team 

staffing structure 

     ✓      

6.6 

Approve changes to 
the Executive team 
structure 

 ✓          

6.7 

Approve changes to 

the school staffing 
structure 

     ✓      

6.8 

Performance review of 
CEO and review pay 
scales 

 
✓   

✓       

6.9 

Approve pay award for 
CEO and Executive 
team 

 ✓          

6.10 

Performance review 
other members of 

executive team and 
Headteachers 

     
✓ ✓     

6.11 
Review pay scales for 
executive team 

    ✓ ✓      

6.12 

Approve pay 
progression on scales 
for Headteachers 

    ✓       

6.13 

Approve performance 
review for school level 
staff members  

          
✓ 

6.14 

Performance review 

central office staff 
     

✓  ✓    

6.15 

Approve suspension, 
dismissal, severance 

or compensation 

     
✓      
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  Task  Members  

Trust 

board  

Finance, 

Risk and 
Audit 
Committee 

(FRAC) 

Educational 
Standards 
Committee 

(ESC) 

Pay 

Committee CEO 

Exec 

Team CFO 

Lead 
governance 

professional 

Local 
Governance 
Committees 

(LGC) Headteacher 

payments for school 
level and central team 
staff 

6.16 

Ensure appointment of 

DSLs and deputy DSLs 
     

✓ ✓    
✓ 

6.17 

Ensure appointment of 

SENCOs 
     

✓     
✓ 

6.18 

Ensure there is 

effective school 
improvement capacity 
within, or accessed by, 
the trust 

     
✓  ✓    

6.19 

Monitor compliance 
with safer recruitment 

requirements 

 
✓    

✓     
✓ 

6.20 

Monitor staff wellbeing 

and workload 
   

✓  
✓     

✓ 

6.21 

Monitor staff statutory 
training (safeguarding, 
prevent, H&S etc) and 
impact of CPD 

   
✓  

✓     
✓ 

6.22 

Can sit on staff 
disciplinary, conduct, 
dismissal panels 

 ✓    ✓ ✓ ✓    ✓ 

 
 7. Curriculum   

7.1 
Approve trust-wide 
curriculum 

     
✓ 

 
    

7.2 

Ensure compliance 
with SMSC 
requirements including 
the promotion of 
British values  

     ✓ 

 

   
✓ 

7.3 

Deliver provision of 
statutory careers 
education (secondary) 

      
 

   ✓ 

7.4 

Monitor the 
inclusiveness of the 

curriculum  

      

 

  ✓ ✓ 
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  Task  Members  

Trust 

board  

Finance, 

Risk and 
Audit 
Committee 

(FRAC) 

Educational 
Standards 
Committee 

(ESC) 

Pay 

Committee CEO 

Exec 

Team CFO 

Lead 
governance 

professional 

Local 
Governance 
Committees 

(LGC) Headteacher 

7.5 
Report on quality of 
education to trustees 

      
 

  ✓ ✓ 

  7. Pupils and learning support  

8.1 

Ensure high standards 
of teaching and 

learning 

   
✓  

✓     
✓ 

8.2 

Set targets for pupil 

outcomes across trust 
and monitor in-year 
data termly 

     
✓      

8.3 

Agree school 
improvement 

strategies  

     
✓      

8.4 
Determine use of pupil 
premium  

          
✓ 

8.5 
Monitor impact of pupil 
premium 

    ✓      ✓  

8.6 
Determine use of 
sports premium  

          
✓ 

8.7 
Monitor impact of 
sports premium 

    ✓   ✓   ✓  

8.8 
Set the dates of school 
terms and holidays 

     
✓      

8.9 
Set the times of school 
sessions 

     
✓     

✓ 

8.10 

Monitor attendance 
and persistent absence 
of pupils  

   
✓  

✓    
✓ ✓ 

8.11 

Ensure effective and 
compliant trust-wide 

SEND provision  

 
✓    

✓      

8.12 

Regularly monitor 
compliance with SEN 
code of practice  

     
✓      

8.13 

Monitor effectiveness 

of SEND provision at a 
school level, ensuring 
compliance with 

     
✓    

✓ ✓ 
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  Task  Members  

Trust 

board  

Finance, 

Risk and 
Audit 
Committee 

(FRAC) 

Educational 
Standards 
Committee 

(ESC) 

Pay 

Committee CEO 

Exec 

Team CFO 

Lead 
governance 

professional 

Local 
Governance 
Committees 

(LGC) Headteacher 

relevant policies and 
statutory requirements 

8.14 

Monitor progress and 
attainment for all 

vulnerable children 

   
✓  

✓    
✓ ✓ 

8.15 

Monitor support for 

looked after and 
previously looked after 
children 

   
✓  

✓    
✓ ✓ 

8.16 

Monitor pupil 
behaviour data across 
different pupil groups  

   
✓  

✓    
✓ ✓ 

8.17 

Ensure careers 
provider access across 

trust  

     
✓      

8.18 

Agree to permanently 

exclude a pupil 
     ✓ 

 
    

8.19 

Review headteacher 

decision to 
suspend/exclude 
pupils 

      

 

  
✓  

8.20 

Monitor rates of 
suspension and 
exclusion across the 

trust 

   
✓  

✓ 

 

    

8.21 

Ensure school food 
standards are met for 
pupils  

     
✓ 

 

   
✓ 

8.22 

Ensure free school 
meal provision is 
adequately 
implemented  

     
✓ 

 

   
✓ 

8.23 

Ensure the provision of 
universal infant free 

school meals 

     
✓ 

 

   
✓ 

8.24 
Deliver inclusive extra-
curricular activities  

      
 

   
✓ 
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  Task  Members  

Trust 

board  

Finance, 

Risk and 
Audit 
Committee 

(FRAC) 

Educational 
Standards 
Committee 

(ESC) 

Pay 

Committee CEO 

Exec 

Team CFO 

Lead 
governance 

professional 

Local 
Governance 
Committees 

(LGC) Headteacher 

8.25 

Monitor children's 
wellbeing and how this 
is actively supported 

   
✓  

✓ 

 

  
✓ ✓ 

8.26 

Monitor provision and 

outcomes for EAL 
pupils 

   
✓  

✓ 

 

  
✓ ✓ 

8.27 

Monitor safeguarding 
arrangements at 
school level, ensuring 

compliance with 
relevant policies and 
statutory 
requirements. 

   
✓  

✓ 

 

  
✓ ✓ 

 9. Parents and community  

9.1 

Approve admissions 

arrangements 
 ✓     

 
    

9.2 

Implement admissions 
arrangements in line 

with the School 
Admissions Code 

     
✓ 

 

    

9.3 

Set the Planned 
admission number PAN 
for each school 

     ✓ 

 
    

9.4 
Review complaints at 
panel stage 

 
✓     

 
    

9.5 

Monitor all complaints 
raised (including 
through external 

agencies e.g. LA, ESFA 
and Ofsted) across the 
trust  

   
✓  

✓ 

 

    

9.6 

Engage with key 
stakeholders at school 

level                  

✓ ✓ 

9.7 

Carry out a trust wide 

stakeholder survey 
covering staff, parents 
and pupils 

     ✓ 
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4. Policy Management 
 
FRAC – Finance, Risk and Audit Committee 
ESC – Educational Standards Committee 

 

Policy Title 
Statutory /  

Good practice 

Approval level 

16-19 Bursary Fund Policy Statutory FRAC 

Acceptable Use agreements (staff, students, parents, 

central team) 
Good practice Exec Team 

Accessibility Plan Good practice LGC 

Admission arrangements Statutory LGC 

Admissions policy Statutory Trust Board 

Allegations of Abuse against staff Statutory Trust Board 

Anti fraud Good practice FRAC 

Anti Harassment and bullying (staff) Good practice Trust Board 

Anti Harassment and bullying (pupils) Good practice ESC 

Appraisal Policy Good practice Exec Team 

Attendance Policy Statutory ESC 

Behaviour and Relationships Policy (Secondary) Statutory ESC 

Behaviour and Relationships Policy (Special) Statutory ESC 

Behaviour and Relationships Procedural (Secondary) Statutory ESC 

Behaviour and Relationships Procedural (Special) Statutory ESC 

Business Continuity Plan Good practice Exec Team 

Capability of staff Statutory Trust Board 

Care and Control Policy Good practice ESC 

Careers Policy (Secondary) Statutory ESC 

CCTV policy Good practice FRAC 

Charging & Remissions Statutory FRAC 

Child Protection and Safeguarding policy and procedures Statutory Trust Board 

Code of conduct for Employees Statutory Exec Team 

Complaints Statutory Exec Team 

Conflict of Interest Good practice Trust Board 

Critical incident/Emergency plan Good practice Exec Team 

Curriculum Policy Good practice ESC 

Cyber Policy (including filtering and monitoring and E-

safety) 
Good practice Trust Board 

Data Protection (contains protection of children's 

biometric information) 
Statutory FRAC 

Disciplinary procedure Statutory Trust Board 

Early Career Teachers Induction Policy Statutory ESC 

Early Years Foundation Stage (EYFS) policies Good practice LGC 

Educational Visits Policy Good practice ESC 

Equality Information and Objectives Statutory Trust Board 

Equality, Diversity and Inclusion Policy Staff Good practice Trust Board 

Equality, Diversity and Inclusion Policy Students Good practice ESC 

Estates Management Good practice FRAC 

Exclusion policy Statutory ESC 

Executive Pay Policy Good practice Pay Committee 

Financial Procedures manual Good practice FRAC 

Flexible Retirement Policy Good practice Trust Board 

Flexible Working Policy Good practice Trust Board 

Freedom of Information Policy Good practice FRAC 

Freedom of information publication scheme Good practice FRAC 

Gifts, Hospitality and Anti Bribery Policy Good practice FRAC 

Governance Code of Conduct Good practice Exec Team 
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Grievance procedure Statutory Trust Board 

Health & Safety Statutory FRAC 

Investment Policy Statutory FRAC 

Leave of absence Good practice Trust Board 

Local Government Pension Scheme (LGPS) Good practice FRAC 

Maternity, Paternity and Adoption Policy Good practice Trust Board 

Medical Conditions Statutory FRAC 

Members, Trustees and Governor allowances Policy Good practice FRAC 

Menopause guidance Good practice Trust Board 

Parent Code of Conduct Good practice Exec Team 

Pay Policy Good practice Pay Committee 

Pay Policy for Headteachers Good practice Pay Committee 

Privacy notice - Governance Statutory FRAC 

Privacy Notices - Parent, Carer and Pupils Statutory FRAC 

Privacy Notices - Pupils Statutory FRAC 

Privacy Notices - recruitment Statutory FRAC 

Privacy Notices - Staff Statutory FRAC 

Probation Policy (Support Staff) Good practice Exec Team 

Records Management Policy Good practice FRAC 

Redundancy Policy Good practice Trust Board 

Relationship and sex education (RSE) Statutory LGC 

Reserves Policy Statutory FRAC 

Risk Assessment Policy Statutory FRAC 

Risk Management Policy Good practice FRAC 

Safer Recruitment Good practice Trust Board 

Scheme of Delegation Statutory Trust Board 

School Uniform Policy Statutory LGC 

Screening Searching and Confiscation Policy Good practice Trust Board 

SEND Information report Statutory LGC 

SEND Policy Statutory Trust Board 

Sickness Absence Good practice Trust Board 

Social Media Policy (Staff) Good practice Exec Team 

Staff Expenses Good practice FRAC 

Terms of Reference - Educational Standards Good practice ESC 

Terms of Reference - FRAC Good practice FRAC 

Terms of Reference - LGC Good practice Trust Board 

Terms of Reference - Pay Committee Good practice Pay Committee 

Volunteering in schools Good practice Exec Team 

Wellbeing Policy Good practice Exec Team 

Whistleblowing Statutory FRAC 

 
 


